	BROWNOUT GAP-TO-ACTION WORKSHEET
Identify a gap affecting a critical external-facing task and define the next action.




A brownout occurs when a service remains technically available but degrades enough that the user’s task becomes slow, intermittent or unusable. The cause may sit in the network, a shared dependency, failover behavior, monitoring, operations or another part of the environment.

Use this worksheet to choose one meaningful gap or assumption, define what needs to be true instead and identify the next thing your team should verify, test or change.


1.  Critical external-facing task
What must the external user be able to complete?

Example: A customer signs in, submits an order and receives confirmation.
	



2.  Identify the gap
What is the most important unknown, assumption or weakness affecting this task?

Use these examples to help frame the gap in your own words.
· The task or usable-performance requirement is not clearly defined.
· Important workload dependencies are not fully understood.
· Redundant paths or services may share exposure that has not been verified.
· Monitoring confirms component health but not whether the task is becoming unusable.
· Resiliency or failover behavior has not been validated under partial degradation.
· Ownership, escalation or response responsibilities are unclear.
· Recovery is confirmed from infrastructure status rather than the user’s experience.

	





3.  What needs to be true instead?
Describe the condition you want to be able to demonstrate.

Example: We can detect degradation affecting the customer transaction before users begin reporting failures.
	We need to know or be able to demonstrate that…




4.  What should happen next?
What is the next thing we need to verify, test or change?
Frame the next action as one of these, if helpful:

	Verify
	

	Test
	

	Change
	



5.  Who needs to be involved?
Who needs to participate in the next step?

Depending on the gap: Network Engineering, Infrastructure, Application Owner, Security, Cloud, NOC / Operations, Business Owner, Network Provider, Other. Name only the people the next action actually requires.
	



6.  How will we know the gap is closed?
What evidence would tell us this issue is no longer an assumption or open question?

Example: We can detect degradation affecting the task, correlate it with network and service conditions, and confirm the task remains within its usable-performance requirement.
	We will consider this gap addressed when…




You’re ready for your next move. You now have a clear statement of the gap, the desired condition, the next action, the people who need to be involved and the evidence that will show the issue is addressed. Use this worksheet to align those stakeholders around what happens next.
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